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Overview 


  Forming an Expert Group 

  Expert Group Operation 

  Expert Group tools 

  Making changes to an Expert Group 
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Forming an Expert Group 

• How to choose experts 

• Expert submits nomination form 

• Spec Lead “votes” on nomination 

• PMO “votes” on nomination 
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A note on choosing experts 

• Choose experts based on whether you 
want them on the Expert Group 

• Expert Group should reflect a good 
cross-section of the industry: multiple 
stakeholders and multiple perspectives 

• Expert Group should be more than a 
couple of experts 
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EG Nominations 



6   Confidential © 2006 Sun Microsystems 

EG Nominations (continued) 
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EG Nominations (continued) 
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EG Operation 

• Decide on a working style early in the process 

• Make it explicit 

• How will you meet? How often will you meet? 

• How will you collaborate? Will you divide tasks 
among different experts, or will everyone 
contribute to everything? 

• Will there be voting? If so, how will you 
conduct votes? What constitutes a 'passing' 
vote? 
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EG tools on jcp.org: mailing list 

• Mailing list: jsr-xxx-eg@jcp.org 

• Each expert must use the e-mail address 
associated with his/her account 

• Alias archived on 
http://archives.java.sun.com/jsr-xxx-
eg.html 

• Each expert must register for 
archives.java.sun.com 
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EG tools on jcp.org: private page 
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EG changes 

•  Changes to an expert's contact info (while representing the same 
JCP Member) can be done by Spec Lead 

•  Changes to an expert's Membership affiliation requires e-mail to 
admin@jcp.org: PMO will remove original, expert must fill out 
nomination form for the Member which he/she now represents 

•  Changing an expert requires e-mail to admin@jcp.org: PMO will 
remove old expert, new expert fills out nomination form 

•  PMO will notify Spec Lead when experts are removed for 
Membership cancellation 

•  Expert Groups don't get updated after Final Release 
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Questions & Answers 
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Thank you! 

Harold Ogle 
harold@jcp.org 


