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JCP.next Working Group update

January 2011



Membership

e Stefano Andreani e Scott Jameson

e Michael Bechauf e Mark Little
 Edin Bektesevic e Roger Mahler

e Patrick Curran e John Rizzo

e Mike DeNicola e Heather VanCura
e Don Deutsch e James Warden

* Eduardo Gutentag e Steve Wolfe




Meeting logistics

e The entire EC 1s the Expert Group, and must approve all
decisions.

* The WG will meet approximately weekly by phone, {21 in
conjunction with EC 21 meetings, and at additional f2f
meetings as necessary (we are planning one for March.)

* Any EC member i1s free to attend the WG but we need a
core of committed members 1n order to make progress.

— At least some WG members must do “homework’ between
meetings.

 The WG will draft the Process Document and JSPA changes
for EC approval.

* We need legal advice for at least some of our changes.
— This 1s complicated (whose lawyers?)
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Transparency

* Despite recent issues with jcp.org,

— We will publish our meeting minutes and all documents
we produce for the world to read.

— A publicly-writeable alias will enable jcp.org members
to comment on our work.

— We will track comments and 1ssues 1n a publicly-
readable 1ssue-tracker.
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JSR logistics

e Withdraw JSR 306 (in progress.)
— Reuse interesting material from that effort.

e File two new JSRs:

— JCP.next will focus on low-hanging-fruit (work that can be
accomplished within about 6 months.)

 This precludes JSPA changes, hence only this JSR will
change only the Process Document.

» Target for completion: mid 2011.

— JCP.next++ will tackle more complex issues, including JSPA
changes.

» Target for completion: early 2012.
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The shopping list

e JCP.next presentation proposals.
e JSR 306 proposals.
 Wayne Carr's summary of earlier proposals.

e Additional items suggested by members of the WG (see
December 16 minutes.)

(All of these materials have been circulated to the EC. We
will review them and draw up a definitive list during this
afternoon's session.)
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Thank You!

http://jcp.org
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