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• JCP.next background 
• IP policy, licensing, and open-source 
• The role of individual members 
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Constitutional change 
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Legal framework and governance 

• The Java Specification Participation Agreement (JSPA) 
• A legal contract between members and Oracle. 
• Addresses Intellectual Property (IP) grants and the terms 

under which the spec, RI, and TCK should be licensed. 
• http://www.jcp.org/aboutJava/communityprocess/JSPA2.pdf. 

• The Process Document 
• Defines the governance of the organization. 
• Defines the processes that are used to submit define, develop, 

review, approve, and maintain specifications. 
• Defines the obligations to produce an RI and TCK. 
• http://jcp.org/en/procedures/jcp2. 

 

http://www.jcp.org/aboutJava/communityprocess/JSPA2.pdf
http://jcp.org/en/procedures/jcp2
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Using the Process to change the Process 

• We modify the Process (as defined in the JSPA and the Process 
Document) by filing JSRs. 

• The Chair is the Spec Lead and the Executive Committee 
members form the Expert Group for these JSRs. 

• Process-change JSRs go through all of the same stages as 
regular JSRs.  

• The output is a new version of the Process Document and/or the 
JSPA. 
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JCP.next 

• At the October 2010 EC meeting in Bonn we agreed to move 
forward with a series of changes to reform the JCP’s processes 
and to ensure that there are no conflicts between our governing 
documents (the JSPA and the Process Document) and our 
licensing practices. 

• We soon realized that we should implement the changes in 
phases. 

• We therefore filed three process-change JSRs, collectively 
referred to as JCP.next. 
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JCP.next.1 (JSR 348) 
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JSR 348 

• JSR 348: Towards a new version of the Java Community 
Process was deliberately focused on relatively simple changes 
that we could be implemented within about six months. 

• It was completed in October 2011, and defined version  2.8 of 
the Process Document. 

• All complex matters, including anything that would require 
modifying the JSPA, were postponed until JCP.next.3. 

• The JSR implemented a number of relatively simple changes to 
make our processes more transparent and to enable broader 
participation.  

• Hopefully you are already familiar with these changes, and 
have benefited from them. 



9 

JCP.next.2 (JSR 355) 
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JSR 355 

• Because Java is One Platform and because we expect Java ME 
and Java SE to converge over time, JSR 355 was introduced to 
merge the two Executive Committees into one. 

• This JSR will reduce the number of EC members to 25 and will 
keep the same ratio (2:1) of ratified and elected seats. 

• It makes no other significant changes to our processes. 
• The JSR was completed in August 2012. 
• Implementation began during the October 2012 annual JCP 

elections and will complete in October 2013, during this year’s 
elections. 
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That was easy! 
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JCP.next.3 (JSR 358) 
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Modifying the JSPA 

• The JSPA has not been significantly modified since 2002.  
• Some minor changes were introduced in 2005. 

• Since then the organization and the environment in which we 
operate have changed significantly. 

• For example, the widespread adoption of open-source 
licensing and development practices. 

• The document is long-overdue for  updating and cleanup. 
• However, it is extremely complex and difficult to understand.  
• We must be very careful when making changes. 
• Plus… 
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Now the lawyers are involved! 
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Why it matters 

• The JSPA defines the way in which IP is granted and the terms 
under which the spec, RI, and TCK must be licensed. 

• We must ensure that the technologies we incorporate into Java 
are "safe" from an IP perspective, so that people can implement 
them and use them with confidence. 

• Our goals: 
• Simplify IP-flow and licensing models. 
• Embrace open-source licensing and development processes. 
• Maintain compatibility guarantees. 

• This JSR will define the way the JCP operates for the next 
several years and will determine the extent to which the 
developer community can participate. 
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Our shopping-list 

See this presentation and the Issue Tracker for full details. 
Our efforts to date have been focused on the items listed in red. 
 

 
 

• Independent Implementations 
• Compatibility 
• Licensing and open source 
• Transparency 
• Patent policy 
• The role of individuals 
• Fee structure 
• The role of the RI 
 
 

• TCK changes 
• Expert Group dissolution 
• IP flow 
• Withdrawal of IP 
• End of life for JSRs 
• Escrow process 
• Refactor the JSPA 
• Collaboration with other SDOs 

http://jcp.org/aboutJava/communityprocess/ec-public/materials/2013-04-09/JSR-358-April-2013.pdf
http://java.net/jira/secure/IssueNavigator.jspa?mode=hide&requestId=11399
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Progress so far 

• Our initial focus has been in two areas: 
• IP policy, licensing, and open-source. 
• The role of individual members in the JCP. 

• Each has been driven by a Working Group. 
• The Working Groups meet regularly, and report back to the 

Executive Committee (the Expert Group for this JSR) at the 
monthly EC meetings. 

• See the public EC meeting summaries for their latest reports. 
 

 
 
 

 

http://jcp.org/en/resources/EC_summaries
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JSR 358 goals 

• Maintain compatibility guarantees. 
• Embrace open-source licensing and development processes. 
• Simplify IP-flow and licensing models. 
• Enable even more openness, transparency, and participation.  
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Strong compatibility 

• All JSRs will be covered by a standard Spec license that includes 
strong compatibility requirements. 

• All implementations must pass the TCK. 
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Embrace open source 

• Reference Implementations must be developed through open-
source projects and released under open-source licenses. 
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Developer access to TCKs 

• All TCKs must be made available under a Community TCK 
License to those who participate in the RI-development 
projects. 
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Easier membership for individuals 

• A new Affiliate membership class for individuals with a much 
simpler membership agreement. (No lawyers required!) 
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And so... 
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Putting the community back into the JCP 

• JSR 348 enabled you to participate in development of Java 
specifications. 

• Now we are embracing open-source development processes 
and licensing. 

• JSR 358 will enable you to participate in the implementation 
of these specifications. 

• The RIs will be available under open-source licenses. 
• You can access to TCKs through the Community TCK License. 
• It will be even easier for you to join the JCP. 
• There are no more barriers to participation. 
• If you care about the future of Java you have no excuse...  
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Get involved 
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Follow us on java.net 

• As JSR 348 mandates, all our work is carried out in public. 
• Start with our public java.net project. 
• There you will find links to: 

• The Observer mailing list (all Expert Group mail is copied 
here.) 

• The Issue Tracker. 
• The Document Archive (meeting agendas and minutes, task 

lists, and working drafts are published here.) 
• Let us know what you think. 
• Help us to do the right thing! 

http://java.net/projects/jsr358
http://java.net/jira/browse/JSR358
http://java.net/projects/jsr358/pages/DocumentIndex
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Make the future Java 
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Questions? 



Thank You! 
 

http://jcp.org 
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